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Customer Development

Customer Customer Customer Company
Discovery Validation Creation Building

Frblem Preduct
Scak
Orgargation

Selutico Fit Nastet Fit
Seale paratons

bt

Basiaess Scale Excetion
ot
Sales & Markebing
Rassmap
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There are three phases to Customer DiSCOVEfV:

Problem-Solution fit: You validate with prospects that a specific solution will
solve a known problem to such a degree that they will buy it.

MVP: You build a product that achieves (1) above and have validated it with
prospects.

Sales Funnel: Through interviews, surveys and analytics you have crystallized a
proposed "sales and marketing roadmap," which lays out the customer's buying
process and the business activities you must undertake to move prospects through
the process (funnel).
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